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History  
Chiumento is a multi-disciplinary HR consultancy, based in London, Oxford and 
Manchester with satellite offices throughout the UK.  Independently owned and managed, 
it is flexible, adapting quickly to client requirements.   
 
Profile  
Since its creation in 1994, Chiumento has helped thousands of people take the next step 
in their career and advised hundreds of organisations on strategic HR issues.  Our three 
practices -Talent Management, Interim Management and Career Transition - often allow 
us to provide synergies and added value to client organisations.  Proven techniques, 
original research and different thinking combine with a wholly pragmatic approach to make 
working with us a refreshingly different experience. 

Our style and approach 
With a genuinely flexible and individual approach to outplacement Chiumento creates a 
structure around the individual to meet their particular requirements whilst avoiding 
‘process’.  Chiumento advises over 5,000 people from around 300 organisations each 
year on the best way to make a successful career move. 
 
Working with people in a way that best suits them and their organisation Chiumento offers 
one-to-one coaching, group workshops or resource centres, remote telephone and online 
support, or a combined approach.  Our internet based support tool offers a wealth of self-
help materials and information sources as well as a vast range of job opportunities.   
 
Chiumento has a reputation for conducting progressive research. Often this is client led, to 
answer a specific concern or to ensure our advice is based upon best practice.  Our 
research continues to gain prominence and we are regularly quoted in the press. 
 
Our front line team 
Expert, commercially focused career coaches and psychologists are carefully selected 
from our team of 100+ specialists. They are at the centre of every programme and are 
required to follow the Chiumento ethics and quality standards.  The Chiumento Associate 
Network Manager keeps close to their capabilities and performance to ensure best 
matches and quality outcomes.  Criteria for choosing Chiumento associate team members 
are detailed in our Associate Guidelines. 
 
Clients are supported through our Client Services team with an appointed Project 
Manager taking responsibility for co-ordinating the support services and Client Resources 
Co-ordinators at each location offering direct support to clients for job sourcing, research 
and production of materials to ensure their success in their campaign for resettlement. 
 
Career Coaching team matching 
Through collaboration and discussion between the Account Manager and the Associate 
Network Manager, a career coach is suggested to each client.  Job role, industry, style, 
level, location, background and future career aspirations are all key considerations and a 
consultant with the suitable attributes is then selected.   
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Due to our robust assessment and development process, we are confident that our 
consultants are the best in the field.  We place huge emphasis on the careful selection 
and ongoing development of our team, rejecting many applicants who fail to meet our 
demanding standards.  

Location 
With a network of consultants across the UK, support is provided at any location.  Where 
individuals are keen to pursue international opportunities we organise advice and support 
through our global partnership as the selected UK partner in the Arbora Group. 

Track record 
Chiumento is currently retained by more than 300 UK companies to provide outplacement 
services.  Of these, around 40 are within the FTSE top 100.  Example clients include: 
 
 

 Arts & Business Ltd  Nestlé 
 Channel Five  Red Bull 
 CMPI 
 EMAP Plc 

 UK TV 
 Which? 

 Independent News & Media  Whitbread 
 
 
Based on our recent internal research: 

 94% of clients are resettled within their programme 
 96% of clients are ‘very happy’ with their career coach 
 90% + of individuals choosing between outplacement providers choose Chiumento 
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The process whereby an individual or individuals 
undergoing change are provided with support 
and guidance to help them achieve the next 
stage in their career successfully, this can be 
either internal or external to their organisation. 

Our objective 
 

At Chiumento we can help you take advantage of 
the employment opportunities which exist but 
which may not be immediately obvious. 
 
The programme will be tailored to your 

requirements, whether you want to find a new job, develop/change career, or set up your 
own business/consultancy, our experience and expertise will help you to discover new 
opportunities. 
 

During your outplacement programme you will: 
 

 Grow in self-awareness and confidence as you plan the career move that is right  

for you 

 Identify personal strengths and opportunities for development 

 Develop an effective CV which will gain you interviews in your targeted 

organisations 

 Effectively prepare for interviews 

 Explore all aspects of the job market 

 Research potential employers and develop a support network 

 Explore, evaluate and successfully implement a strategy to re-enter the market 
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Initial Diagnostic Meeting – Part 1 
 
Everyone referred to Chiumento by the The Benevolent Fund of The Institution of 
Engineering and Technology will be invited in for an initial diagnostic meeting.  This 
meeting would be an opportunity for you to meet with a Chiumento consultant and talk 
about the services on offer.  The initial diagnostic meeting would be used to:  
 
�  Address immediate personal concerns 
�  Assess reactions to change and individual’s learning style 
�  Outline the range and extent of support available 
�  Agree programme objectives and direction  
 
After the initial diagnostic meeting you will be referred on to the outplacement programme 
detailed below. 
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Outplacement programme – Part 2 
 
Individual 4 month outplacement programme. 
 
The service consists of up to 6 coaching sessions with a Chiumento consultant, over a 
period of up to 4 months, to successfully prepare individuals for their job search. 
 
The elements of the service, which typically will be covered, include: 
 

·  Identifying transferable skills, strengths and experience 

·  Evaluating potential job options including self employment where appropriate 

·  Developing a CV which will generate interviews 

·  Coaching in self marketing techniques and research resources and their use in the 
job market 

·  Developing a personal marketing plan 

·  Simulated interview training with feedback using CCTV 

·  Progress review meetings 

�
Additionally each client will receive: 
 

·  A comprehensive Job Search Kit 

·  CV production - Design and word processing from individual’s final draft 

·  Chiumento Online - Individuals will have access to the full range of support services 
available from Chiumento Online with a time limited password allowing access for a 
4 month period 

·  Password controlled access to c100,000 vacancies per month from Chiumento 
Jobsbank and other Internet linked sites 

·  Access to a telephone/fax help line for the duration of the service and for a further 4 
weeks after the final session 

 
*  CV design advice is based on Chiumento’s recent research study, the largest of its kind in the UK. 
 

 

 
 



 

� Chiumento Consulting Group Ltd 2009  All Rights Reserved  - 8 -  

������� ��������
 
Please call Kate Stone  at Chiumento on 01865 885 313 to commence your service or to 
find out more about the programme available to you.    
 

What to do if you need to cancel a meeting with you r consultant 
 

If you need to cancel or rearrange a meeting with your 
consultant we would appreciate your cooperation by 
advising your consultant at the earliest opportunity.  This will 
enable other clients to take up the meeting date.  We would 
ask that you give us a minimum of 48 hours  notice of any 
cancellation.  We regret that failure to do so may lead to the 
cancelled meeting being classed as part of your programme. 
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In our experience you can avoid some of the early mistakes and pitfalls by following this 
simple, practical advice:- 
 

1. Call Chiumento before you start 
By meeting with your consultant before you start making calls and meeting 
contacts you will gain practical advice on how to get the most from these 
opportunities. 

 
2. Try to focus on this as an opportunity to do som ething new and better 

When you see and speak to people try to focus on the positive aspects of your 
current situation. 

 
3. Think about how you might use contacts or friend s 

When people see or call you tell them that you appreciate their interest and know 
they will be helpful if they can be, don’t put them on the spot by asking them to 
keep their ears open for job opportunities.  

 
4. Talk to your consultant about the best way to co ntact those who expressed a 

past interest in you  
We will discuss the best way for you to tap into that goodwill and, quite possibly, 
develop something much better for you than what the person originally had in 
mind. 

 
5. Keep your salary expectations quiet 

By announcing a price tag you weaken your appeal and bargaining position.  We 
will show you how to deal with salary questions.  For the moment, if asked, just 
say you want your next position to offer fair reward for what you have to give.   

 
6. Don’t prepare and mail CVs 

Together we can construct a powerful CV which reflects what recruiters are 
looking for.  The same applies to covering letters.  Bear in mind that you may not 
need a CV. 

 
7. Advertised jobs are not the only way! 

The advertised market is only one route to resettlement and is very competitive.  
Keep a copy of advertisements that interest you as examples to discuss your 
approach with your consultant. We will show you how to differentiate yourself from 
the hundreds of other applicants and will identify unadvertised sources of jobs. 

 
8. A time to consider the alternatives  

Don’t assume that you must continue in your current career path - you have 
options. We can show you how to identify these and pursue them if they are 
appropriate for you and realistic for the marketplace. 

�
 
 

�
�



 

� Chiumento Consulting Group Ltd 2009  All Rights Reserved  - 10 -  

����
������%�
����������
����&
����������
���� �
�
Should I, and can I, change career direction? 
 
About a third of our clients do change career direction, some 
slightly and others significantly. 
 
Change of career direction is most readily accomplished 
by “bridging” or finding transferable skills you have been 
using in your last job or volunteer activities that are 
similar to the skills needed to the area you would like to 
move into. 
 
I’ll really miss my work colleagues. How will I fin d 
that team spirit again? 
 
Many organisations become like a second family.  It may 
be difficult for you to think of a career in new 
surroundings. 
 
It is quite possible to stay in touch with your friends in the organisation and to relocate into 
another, equally congenial environment.  All it takes, really, is the willingness to try. 
 
I’m more mature in years, is that a problem? 
 
It’s less of a problem than most people think.  Being older can be a plus for employers 
who value experience, judgement, motivation and stability.  We show you how to 
communicate these qualities positively. 
 
What about my references? 
 
This is a more complex area than you might think.   You should choose your referees 
carefully.  But it doesn’t stop there.  Chiumento will work with you to develop your rationale as 
to why you are in the marketplace.  It is a rationale you will want to share with your referees. 
 
Is my salary out of line? 
 
The important thing is to find the right role for you, one that truly makes use of your abilities 
and interests.  When this happens, you should be able to secure an attractive salary. 
 
72% of Chiumento’s candidates improve their current salaries, some significantly.  Nearly 
all find a job they like as much as, or better than their previous one. 
 
What about confidentiality? 
 
Sensitive, personal career matters will be treated in strict confidence. 
 
Your service is completely confidential. Feedback to your previous employer, if relevant, is 
based on number of meetings attended, for example, rather than detail of the content. 

�
 

�
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Chiumento has a reputation as an innovator of facilities that exploit the opportunities 
offered by technology to offer clients high-value, flexible services.   

Chiumento Online 
 
Chiumento Online provides expert guidance and resources to support individuals during 
career transition.  Each of the different sections provides you with a range of tools and 
information to help you identify and progress towards your chosen destination.   
 
The site assists those trying to find a new role.  It also supports people considering an 
alternative career direction, whether that is running a business (including becoming an 
interim manager or consultant) or working overseas.  The site also supports those who 
are seeking something else from their lives and offers support with personal development 
(via our learning module), career breaks, volunteering and retirement.   
 
As well as expert practical guidance Chiumento Online brings together many useful 
resources including:  
 
·  Self assessment questionnaires  
·  Personal development resources 
·  Research tools 
·  Job vacancy information  
·  Recommended websites 
·  Leading books and articles 
·  Discussion forum 
·  Networking facilities 

This guide will give you a simple overview into some of these tools.  For more general 
advice on how to work with Chiumento online – the site has a user guide that you can 
download.  It can be found in the Support module in the User Guide section. 
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Resources 
 
The following section provides you with a breakdown of some of the specific tools and 
resources that are available within the system.  The system also provides a user guide 
and FAQs to help users get off to a quick start. 
 
Jobsbank 

Jobsbank is a career-orientated 

database and provides 

information on up-to-date 

advertised job vacancies in the 

UK.  

 

The Jobsbank is updated with up 

to 5,000 new vacancies daily 

and allows individuals to 

produce a report tailored to their 

own job search criteria including 

location, occupational group and 

salary. 

 

 

 
 
Execubank 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Execubank is a unique job seeker’s 

service designed to uncover 

opportunities amongst the 70% of 

positions that are unadvertised.  It does 

this by monitoring the activity and 

performance of the top 100,000 UK 

organisations to identify those in a 

dynamic or changing business situation – 

circumstances which increase the 

possibility of responsiveness to a 

proactive approach. 

 

The database can be searched by a 

range of criteria including industry sector, 

the type of activity occurring, and 

location, or by a keyword search. 
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Networking group 

Networking is one of the most powerful 

communication tools at the disposal of the 

job searcher.   The Chiumento Networking 

group is a ‘mutual self-help’ facility that 

encourages individuals to share their 

knowledge and experiences with others 

embarking upon career transition. 

 

Opposite you will see an example of a 

personal login page.  Your own contact 

details will however be held confidentially 

and not shared with other networkers 

unless you choose to do so. 

 

Shared benefits could include: 

 

·  Access to first-hand information about specific industry sectors 

·  Detailed insights into alternative roles which may use transferable skills 

·  Recommended recruitment consultancies with proven track records 

·  Introductions to key players in relevant companies 

·  In depth knowledge of the commercial activities within a particular geographic area  

·  Information about career opportunities within a company or sector 

·  An insight into the culture and philosophy of a company 

·  Opportunities to develop your networking skills in a secure environment 
 
Ashridge Virtual Learning Resource Centre 

Ashridge VLRC gives access to a wide range of learning materials including:  

 

·  Full text learning guides on 

a range of different 

business and management 

skills and competencies 

·  IT software training guides 

including Word, Excel, 

PowerPoint and Access 

·  Regularly updated reports 

on trends in industry 

sectors 

·  Book reviews and 

summaries 

·  Access to management pocketbooks to download 
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Sector trend data 

We have provided a variety of sources to help you 

obtain the latest sector trend data.  This information 

can be used to: 

 

·   Identify which sectors are expanding so you 

know where to target your 

job search 

·  Help you identify what is 

in demand so that you 

can identify routes for 

your future personal 

development 

·  Provide you with market 

research information for 

your new business 

·  Give you current trend information that you can use in preparation for interviews and 

presentations. 
 

 
 
 
 

Internet job resources 

 

This facility provides users with access to 

a vast range of researched Internet job 

resources.  They range from links to job 

boards and agencies to search and 

selection consultancy and head-hunter 

websites. 

 

We have taken care to cover a wide 

range of options from those in the public 

and private sector to those appropriate 

for everyone from manual workers to 

Chief Executives. 

 

To make life easier for the job hunter 

they are grouped according to function 

and are then displayed in a simple to 

use, click and access framework.  We 

have designed it like this so that you can 

also print out should you wish to take this 

information away to process. 
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Career opportunities 

 

Due to our reputation and high level of 

activity within the field of career transition 

we are often asked by specialist 

consultancies to advertise their 

opportunities to our clients.  This facility 

provides you with direct access to those 

vacancies. 

Research information 

 

Chiumento are rightly identified as 

thought leaders in the field of career 

transition and much of this reputation is 

based upon the research that we 

undertake. 

 

The site will provide you with access to 

our latest research results so that you 

can keep ahead of the game. 

Discussion forum 

 

All Chiumento registered users are 

welcome and encouraged to participate 

in a discussion forum.  It is a useful tool 

that will enable users to ask fellow 

members for advice, information and 

support whatever their chosen next 

steps.  If users don't know or can't find 

answers, just ask the community - they 

may well be able to help!  
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Mint UK gives access to a wide range 

of high quality information invaluable to 

individuals who are job searching in 

preparing for meetings, interviews etc. 

 

Mint is especially useful for doing 

research into specific UK companies.  

Profit and loss accounts, number of 

employees, stability rating and recent 

news articles are just a few of the 

items that can be viewed. 

 

It can also be used to compile a list of 

UK companies according to criteria 

entered ,e.g. the top 50 financial 

companies in inner London 

Research tools  

MINT 
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